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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2020

The Directors present their report and financial statements for the year ended 31 March 2020.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's Memorandum and Articles of Association, the Charities
and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as
amended), the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting
periods commencing from 1 January 2019).

Objectives and activities

The objects of the Group are to promote any charitable purpose for the benefit of the inhabitants of East
Kilbride District and the surrounding areas and in particular the advancement of education, the furtherance of
health and the relief of poverty, distress and sickness of the said inhabitants, especially those who suffer from
dementia type illness and their carers.

Membership of the Group is open to all members of the general public, subject to management approval.

Achievements and performance
Our Group was formed in 1990 to provide care and support to people living with dementia and their carers.
Almost 30 years later: how are we doing? Let’s look at our range of services and evaluate them:

Daycare

Daycare means so many different things to different people. For us, it is as broad as it needs to be to allow us
to engage with individuals in a way that is meaningful and personal to them. Within our Centre, we provide a
wide range of activities, including: Reminiscence, Arts & Crafts, Quizzes, Music Therapy, board games,
hairdressing, gentle exercises, prize bingo, indoor golf, table tennis, dancing, and karaoke.

We support a maximum of six people at any one time and keep our staffing levels high to ensure a
personalised service.

This last year saw our Daycare Centre attendance at 98.96% of our capacity as we provided over eleven
thousand hours of daycare. We have constantly had a waiting list for our service.

We continue to operate six days per week, Monday to Saturday inclusive, and open on all public holidays with
the exception of Christmas and New Year.

Trips and Outings
Our passion at Pine is that people living with dementia should continue to be an active part of their
local community, and our role is very much to do whatever we can to enable that to happen.

To this end, we carried out over 300 trips and outings with our Service Users this year.

We have our own fully accessible mini-bus with wheelchair access, and regularly go on trips and outings.
These have included places like: Luss, Troon, Transport Museum, Peoples Palace, Scotland Street School
Museum, Blair Drummond Safari Park, Maidens, The Kelpies, Strathclyde Park, The Heritage Park, The
Falkirk Wheel, Largs and barge trips along the Forth & Clyde Canal.

We are also regularly seen enjoying tea and cakes or breakfast rolls in local Cafés, and are sincerely indebted
to a number of local venues for their support. These include The Village Centre, Hunter House Coffee Shop,
Moncreiff Church Coffee Shop, Café Rico, Broadlees Golf, Clerkland Farm in Stewarton and The Teahouse on
the Loch in Gartcosh.

Fish Teas at the seaside and Pub Lunches also feature heavily in our list of outings.
We are hugely indebted to Darcy’s Equine Assisted Learning Centre CIC for arranging a number of visits

and tea parties which gave so much pleasure to so many as they were able to interact with a range of animals
and enjoy a tea-dance afterwards. Folks in our centre raved about each visit long afterwards!

-1 -
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

We involve the Service Users in planning the outings, and ensure the selected environment is appropriate for
enhancing their quality of life.

All of these outings are provided at no additional cost, as we see it very much as a core service provision!

Support Services

We have also arranged support on a one-to-one basis this year, to things like dentists, doctors, barbers,
hospital visits, and other such practical trips. The flexible nature of our Group means that basically, we will
respond to any need or request for support if we possibly can. Our team is committed to meeting the needs of
our Service Users and their Carers. Our role is very much about removing barriers and restrictions, and
enhancing quality of life for our Service Users. Our centre is regarded as a base for activities, but as we like to
say, itis about Inclusion — not Seclusion!

Listen and Respond

4-weekly, the people who attend our centre have a meeting and are encouraged to tell us what THEY want...
shaping our service. That way, we ensure that our Services are built around what people want from us and
what they enjoy. The Forum was also used this year to cover the new Health and Social Care Standards, as
we helped folks understand their rights. In the interests of accountability and transparency, some of the
meetings have been chaired by an independent advocate.

Photos by Email

When on trips and outings, and within our centre, we regularly take photographs of people enjoying
themselves. We have a Photos by e-mail service, where family members can sign up to have photos e-mailed
to them, allowing them to see their loved one having fun. This is a great way of including families in what we
do and proves to be a very popular service, with twenty two Service Users currently registered. It also
encourages interaction and discussion at home between families.

Personal Diaries

Those who wish can have their own personal Pine diary, which is completed at the end of the day to record
that day's events. As Staff and Volunteers recount the days' events and record them, it encourages
meaningful interaction at daycare. That then continues at home when Carers look to the diary for discussion
topics and practical things as simple as what the individual had for lunch. Currently, we have twenty-two
Service Users taking advantage of their Personal Diaries.

Meals

We often go out for lunch and enjoy things as varied as fish teas in Troon, Carvery lunches and picnics in
Callander or Luss, but when in our Centre at Pine, a nutritious 2-course meal is provided by our cook, as is
unlimited tea and coffee. A special commendation to our cook Irene, who again received a very positive report
from the Environmental Health Department at our last unannounced inspection.

Personalised Care/Wishing Tree

Everyone who attends our centre has their own personalised care-plan. Review meetings are held at least
every six months to ensure they are relevant and that needs are being met. Senior Care-worker Donna has
worked incredibly hard making sure that reviews have been kept up to date and that our Service Users and
their Carers don'’t just contribute to the Personal Care-Plan, but shape it by being involved at every stage.

We also have a “Wishing Tree” in our centre which Service Users, Staff and Volunteers can use to make
personalised requests which we then take as a challenge to make them come true. Fulfilled wishes include
guitar lessons, a night at the theatre, trips to childhood schools and homes, beauty therapy and a trip to Loch
Lomond.
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FOR THE YEAR ENDED 31 MARCH 2020

Care Inspectorate Grades

Our last Care Inspectorate inspection took place on Tuesday 2nd and Wednesday 3rd of July 2019 when an
officer arrived unannounced to inspect us. We were selected to trial a new style of inspection, which although
“exhaustingly comprehensive” was much less “prescriptive” than previous ones and took into account the
outcomes from the service we provide. Our grades were as follows:

Care and Support... Graded 5

Environment... Graded 5

Staffing... Graded 5

Management and Leadership... Graded 5

The official report is available from our office, our website, and the Care Inspectorate website.

Carers Support Group

Our Carers Support Group continues to meet monthly and new members are most welcome. Average
attendance in 2019/20 was around 8 carers at each monthly meeting. The Carers Support Group meets in our
Centre at 7pm on the first Tuesday of every month. Dates are available from our website.

Memory Café

The Memory Café was started in 2011 and continues to be attended by between 15 and 40 people monthly.
Run in partnership with Alzheimer Scotland and NHS Community Mental Health Team, it has also helped to
increase our profile in the community and has been one of our main referral sources. The Café meets at 1pm
on the Second Wednesday of the month in the Village Centre. Again, at the Café we have a range of
speakers; provide activities; have music therapy and social afternoons. We aim to provide support to people
with dementia and Carers alike at this meeting, building relationships as we look to provide personalised
support going forward.

The Robertson Trust
In February 2020, we applied to The Robertson Trust (Scottish Charity No: SC002970) for a grant, and were
successful, being awarded £15,000 per year over three years, commencing July 2020.

Employment

We are registered as a Charity and NOT for profit, but we pay and train core staff to carry out our Care-duties
and as such are a local employer. Continuity is important, and our 10 paid staff have been with us for a
combined 91 years, ranging from 1 to 26 years! To ensure continuity of service, we do not use agency
workers.

EK Dementia Carers Group remains an accredited Living Wage Employer. This means that every member of
staff in our Group earns not just the minimum wage, but as a minimum the Living Wage. The Living Wage is
an hourly rate set independently and updated annually, based on the cost of living in the UK. In Scotland, it is
currently £9.30.

You can find out more about the Living Wage by visiting www.livingwage.org.uk
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Student Placements

We work closely with local Colleges and Universities to provide Student Placements throughout the year. We
feel it is important to encourage the next generation of Care-workers. We also provide work experience
placements to senior pupils from local schools. This year has seen us afford placements to six students from
South Lanarkshire College throughout the year.

Volunteer Placements

We like to offer volunteer opportunities in a number of areas, including: Management Committee; Care-work;
Gardening; Administration; Minibus Driving; Fund raising. We are registered with the local Volunteer Centre
and have won a number of awards including Group of the Year and Volunteer of the Year. We currently have
two Volunteer drivers and two volunteer administrators.

We are looking to recruit more enthusiastic volunteers to join our team and help us continue to be at
the forefront of dementia care.

If you or anyone you know has experience of business management, accountancy, fund raising, or if you have
a caring attitude and can spare a few hours per week / month, you can help. Please contact us or check our
website for further details. At Pine, we like to think of ourselves as a "Co-operative of care and compassion".
Co-operatives only work when everyone plays their part. Do you have a part to play?

Social Events

We aim to provide a range of social events that allow carers to mix in a relaxed environment where they are
more likely to form bonds with other carers — leading to informal support networks. We have tried to link some
of these events into social occasions that engage the wider community, giving people with dementia and their
carers a good night out for a subsidised cost, whilst engaging with the public. These also help us to ensure
that our Service Users have the opportunity to be a part of their local community.

Our Carers Support Group has had a BBQ and a cheese and wine party. These events are very popular and
allow Carers to form a close supportive bond. Other events have included:

That Swing Sensation played our annual Swing Band Night at the Ballerup Hall to over 200 people in June
2019. Our annual Comedy night which is organised by Glasgow Comedian Susie McCabe sold out in just a
week! The annual Christmas Party took place at the Tower Bar. We are indebted to the EK Community
Trust for covering the cost of the Christmas party including the lunch for over 60 people.

Edinburgh singer Dean Owens performed a live gig in aid of our group, as did Stirling based Norrie
McCulloch with support from Glasgow musician Paul Tasker. Both events were not only very well attended
social evenings, but great fundraisers too thanks to the generosity of the musicians, the audience, and the
venue. The Space in Glasgow gave us use of their wonderful facilities for free.

Publicity

Our website is regularly updated, and is a great source of publicity and information to the public. As well as
links and news updates, anyone can download our policies and Care Commission Inspectorate reports free of
charge. We are indebted to volunteer lain McAteer for designing and maintaining our website.

The Group has continued to develop our contact network through our Facebook page, which can be
accessed by typing in “EK Dementia Carers Group” in the search facility. This helps us communicate with a
wider audience, and has been invaluable when publicising events. The number of people following our Group
increased from 1,194 in May 2019 to 1,294 in June 2020.

Community Support

We are deeply indebted to Marks & Spencer in East Kilbride Town Centre who adopted us as their Charity
Partners for the 2018 / 2019 period and extended it until March 2020 when it came to an end. The store has
operated throughout this period with the threat of imminent closure, and as such, we felt it inappropriate to
arrange instore fundraising. The store very kindly kept collecting tins at the till points throughout the year and
staff have continued to selflessly support us. A local institution for decades, our best wishes and gratitude go
to all at the store.
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Our partnership with TSB East Kilbride was also a very fruitful one, with staff enthusiastically supporting us
throughout the year, having extended the partnership to run until December 2019.

We are thrilled to be one of three Charity Partners with South Lanarkshire College. We look forward very
much to working with the team there to raise awareness, funds and the profile of our charity as well as tapping
into their wonderful facilities and services.

The Youth Philanthropy Initiative was a very special part of our year, as over 40 students from St Andrews
and St Brides High School visited our centre in groups of 4 and interacted with our service Users. Inter-
generational interaction is something we are always keen to promote. Two teams were selected to give a
presentation on our Group at the final in December 2019. Ellie, Cara, Aimee, Tammin, Lily and Holly give their
presentation in the final and won £3,000 for their chosen charity... EK Dementia Carers Group. The Second
Year Students visited the charity, mixed with people in the daycare centre, put the presentation together, won
through to the final eight from over fifty groups... then had to go on stage in front of hundreds of people and
convince a panel of judges that their chosen charity was worthy of much needed funds. The presentation was
quite sensational and the five presenters were worthy winners. You can watch their winning presentation on
the home page of our website www.dementiacarers.co.uk

Amongst others, the East Kilbride Rotary Club, EK Credit Union, East Kilbride Golf Club, Sainsbury’s
Kingsgate, Sainsbury’s Olympia, HBF Cards, Georgia-Skye Finlay, Saints & Sinners, Rolls-Royce,
Police Scotland, Westwood Parish Church, The Willow Club, East Kilbride Boy’s League & Beyond,
EK Service Centre, Bank of Scotland EK, Real Care EK, Coca-Cola EK, Mentholatum, Arnold Clark
Vauxhall EK and EK Community Trust all contributed to our Group financially in a significant way this year,
and we are indebted to them.

We are indeed indebted to every single person who contributed to our cause: whether by taking part in a
sponsored event; sponsoring someone who was supporting us; collecting pennies in a jar; hosting collecting
tins; helping out at bag-packing and bucket collections; arranging coffee mornings and afternoon teas;
attending our fundraising events; making donations by monthly standing order; and making one-of donations.
From the smallest to the largest sum, every penny has counted.

We do NOT pay fundraisers or Directors, our Management Committee take no expenses, and our admin
is carried out by volunteers. This means that every penny received or saved goes directly into
providing over 11,000 hours care and support to people with dementia and their carers each year.

That we were able to reach our fundraising target for the year of £57,000 was nothing short of miraculous and
testimony to the incredible support that we have received, as well as the dedication and commitment of
everyone connected with the Group. THANK YOU ONE AND ALL.

Policies and Procedures

Our Group has continued its practice of regularly reviewing and revising our Policies and Procedures, and has
made great efforts to ensure that those using and benefiting from our service have their input into these
revisions, through consultation with Carers and Service Users at Forums and Support Group meetings.

In line with our target, all policies have been reviewed and updated within the last 3 years and are freely
available from our office or website: www.dementiacarers.co.uk
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STATISTICS

* In total, an estimated 850,000 people in the UK have dementia.

* There will be over one million people with dementia in the UK by 2025.

* This will soar to about two million by 2051.

» 225,000 people in the UK will develop dementia this year, that's one every three minutes.
(Alzheimer’s Society, www.alzheimers.org.uk, May 2019)

e Every three seconds, someone in the world develops dementia. (www.alz.co.uk, September
2019)

» ltis estimated that there over 90,000 people in Scotland with dementia, (3,200 under 65) and that the
figure is expected to double in just one generation.

(Alzheimer’s Scotland, https://www.alzscot.org/campaigning/statistics May 2019)

» Of the 32 Local Authority areas in Scotland, South Lanarkshire has the fourth highest prevalence of
dementia (est 5,577 people), with only Glasgow, Edinburgh and Fife having more. In actual fact,
Lanarkshire as a whole (over ten thousand) has over 26% more people with dementia than the
highest region in Scotland (Glasgow).

(Alzheimer’s Scotland, https://www.alzscot.org/campaigning/statistics May 2019)

» Almost 400,000 people in Scotland are juggling their paid job with caring. That is one in seven of all
workers in Scotland. More than 300,000 people in Scotland have quit their job to care for a loved one.
(Carers Scotland, www.carersuk.org/scotland May 2019)

Coronavirus COVID-19 Update July 2020

In March 2020, the COVID-19 pandemic reached East Kilbride and forced us into making some very difficult
decisions indeed. As a responsible Service Provider, we take the welfare of Staff, Volunteers, Service Users,
Carers and their families very seriously. We continued to do everything in our power to minimise risk and
maximise safety, taking advice on a daily basis from NHS Inform, The Scottish Government, Health Protection
Scotland and The Care Inspectorate, following all recommendations.

With Shielding advised for the people we support and lives clearly at risk, we took the decision to temporarily
suspend all services from Friday 20th March 2020 and place all employees on Furlough leave under the
Government’s Job Retention Scheme.

Daycare, Carers Support Group Meetings, our Memory Café and all public fundraising events were
suspended with a view to resuming them as soon as we were confident that it is safe and were permitted to do
so by the authorities.

The Management Committee maintained regular contact with one another electronically and reviewed the
situation on an ongoing basis, keeping Staff, Volunteers, Carers and Service Users informed at every stage.

Carers and Service Users were offered support on a voluntary basis for things such as shopping and
prescription collections. We were also able to make a delivery to them of hand sanitiser which was supplied by
Jackton Distillery, as well as activity books which were supplied by Mother Perry’s Good Books.

At the time of finalising this report (July 2020), Carers and Service Users are still Shielding and among the
highest risk category; Staff are still furloughed under the Job Retention Scheme; and services remain
temporarily suspended accordingly. The Group has formulated a plan for returning but is awaiting formal
advice of when it will be safe to do so. In the meantime, all staff are undertaking fresh Infection Control
training online at home in preparation for a return to work.

It has been a very testing time for everyone connected with the Group, but as we said right at the start: as a
responsible Service Provider, we take the welfare of Staff, Volunteers, Service Users, Carers and their families
very seriously and are not prepared to take unnecessary risks with people’s lives.

The suspension of services means that the Group has no generated income from Care Payments. However,
taking into account the Group’s Unrestricted reserves of £57,838 at 31 March 2020, the Government’s
furlough financial support, the stability and continuity of the Group’s supporter base (including the invaluable
support of The Robertson Trust), fundraising of £9,600 from a local Marathon on 27 June 2020 undertaken by
Kris McSherry and a dramatic decrease in operating costs, the Directors are confident that the charity has
sufficient financial strength to weather the Covid-19 storm and continue its important work. See also Note 20.

-6-
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Financial review

Per the Statement of Financial Activities on page 11, the charity reported Net Expenditure (i.e. a Deficit) for the
year of £12,525 (2019 - Surplus £22,695) and total Unrestricted Funds of £57,838 at 31 March 2020 (2019 -
£61,353).

Reserves Policy

The Directors' policy is to maintain Unrestricted Funds, i.e. funds not committed or invested in fixed assets, at
a level that equates to approximately six months of unrestricted expenditure. At 31 March 2020, the charity's
Unrestricted Funds per the General Fund on page 10 amounted to £57,838 which was acceptable to the
Directors.

Risk management
The Directors have assessed the major risks to which the charity is exposed, and are satisfied that systems
are in place to mitigate exposure to the major risks.

Structure, governance and management

Governing document

Until 30 September 2010, East Kilbride & District Dementia Carers Group was an unincorporated organisation
and a recognised Scottish Charity (No. SC0018844). East Kilbride & District Dementia Carers Group, was
incorporated on 21 April 2010 (No. SC377236) as a company limited by guarantee and governed by its
Memorandum and Articles of Association. On the company obtaining recognition as a charity by the Office of
the Scottish Charity Regulator (including permission to use the same charity number as the unincorporated
organisation), the Net Assets of the former unincorporated organisation were transferred on 1 October 2010 to
East Kilbride & District Dementia Carers Group ("the charity").

The Directors who served during the year and up to the date of signature of the financial statements were:
Archie Buchanan

Christine Montgomery

Carole Richards (Resigned 19 August 2019)

Susan Bennie

Appointment of Directors

New Directors are appointed at the discretion of the Board and take part in an induction programme which
aims to familiarise them with the charity's values, aims and objectives together with its day-to-day operations,
in addition to clarifying their statutory responsibilities as Directors of a company limited by guarantee and as
Trustees of a charity. There is no fixed term for directorship. The Directors are the charity's Office Bearers
and also members of the charity's Management Committee.

Organisational Structure

Together with the other members of the Management Committee, the Directors are responsible for the
administration and financial affairs of the charity. The members of the Management Committee are appointed
by the company's members and are required to retire after a three year term but are eligible thereafter for re-
appointment. The Directors and members of the Management Committee serve the charity on a voluntary
basis. Brian Doig, Manager, oversees the day-to-day operations from the charity's Daycare Centre in East
Kilbride.
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Independent examiner
The Directors recommend that Alan Cunningham, C.A., a Partner in Alexander Sloan, Accountants and
Business Advisers, remains in office as independent examiner until further notice.

The Directors' Report was approved by the Board of Directors.

frdiic Puchanan

Archie Buchanan
Director
Dated: 20 July 2020
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The Directors, who are also the Trustees for the purpose of charity law, are responsible for preparing the
Directors' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Directors to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Directors are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations
2006 (as amended) and the Companies Act 2006. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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INDEPENDENT EXAMINER'S REPORT
TO THE DIRECTORS OF EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

| report on the financial statements of the charity for the year ended 31 March 2020, which are set out on
pages 11 to 24.

Respective responsibilities of Directors and examiner

The charity’s Directors, who also act as Trustees for the charitable activities of East Kilbride & District
Dementia Carers Group, are responsible for the preparation of the financial statements in accordance with the
terms of the Charities and Trustee Investments (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006. The Directors consider that the audit requirement of Regulation 10(1)(a) to (c) of the 2006
Accounts Regulations does not apply. It is my responsibility to examine the financial statements as required
under section 44(1)(c) of the Act and to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An
examination includes a review of the accounting records kept by the charity and a comparison of the financial
statements presented with those records. It also includes consideration of any unusual items or disclosures in
the financial statements, and seeks explanations from the Trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit and consequently |
do not express an audit opinion on the view given by the financial statements.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(a) which gives me reasonable cause to believe that in any material respect the requirements:
(i) to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and Regulation 4
of the 2006 Accounts Regulations; and
(i) to prepare financial statements which accord with the accounting records and comply with
Regulation 8 of the 2006 Accounts Regulations;
have not been met or
(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
financial statements to be reached.

Al CWJMMW

Alan Cunningham, C.A.

Alexander Sloan

Accountants and Business Advisers
180 St Vincent Street

Glasgow

G2 58G

18/8/2020
Dated: .....covvvvvivne.
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Current financial year

Unrestricted Unrestricted Total Total
funds funds
general designated
2020 2020 2020 2019
Notes £ £ £ £
Income from:
Donations and legacies 3 25,598 - 25,598 30,922
Income from charitable activities 4 86,247 - 86,247 91,544
Other trading activities 5 33,877 - 33,877 50,273
Investments 6 1 - 1 3
Total income 145,723 - 145,723 172,742
Expenditure on:
Cost of charitable activities 7 149,238 9,010 158,248 150,047
Net (expenditure)/income for the year/
Net movement in funds (3,515) (9,010) (12,525) 22,695
Fund balances at 1 April 2019 61,353 32,055 93,408 70,713
Fund balances at 31 March 2020 57,838 23,045 80,883 93,408

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

The notes on pages 14 to 24 form an integral part of these financial statements.
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2020

Prior financial year

Notes
Income from:
Donations and legacies
Income from charitable activities
Other trading activities
Investments

o g bh W

Total income

Expenditure on:
Cost of charitable activities 7

Net income before transfers
Gross transfers between funds
Net movement in funds

Fund balances at 1 April 2018

Unrestricted Unrestricted Restricted Total
funds funds funds
general designated
2019 2019 2019 2019
£ £ £ £
20,922 - 10,000 30,922
91,544 - - 91,544
50,273 - - 50,273
3 - - 3
162,742 - 10,000 172,742
146,227 3,820 - 150,047
16,515 (3,820) 10,000 22,695
(10,592) 20,592 (10,000) -
5,923 16,772 - 22,695
55,430 15,283 - 70,713
61,353 32,055 - 93,408

Fund balances at 31 March 2019

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

BALANCE SHEET
AS AT 31 MARCH 2020

2020 2019
Notes £ £ £ £
Fixed assets
Tangible assets 1" 23,045 32,055
Current assets
Debtors 13 13,227 23,375
Cash at bank and in hand 49,802 43,593
63,029 66,968
Creditors: amounts falling due within
one year 14 (5,191) (5,615)
Net current assets 57,838 61,353
Total assets less current liabilities 80,883 93,408
Income funds
Unrestricted funds
Designated funds 16 23,045 32,055
General unrestricted funds 57,838 61,353
80,883 93,408
80,883 93,408

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2020.

The Directors acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Directors on 20 July 2020

rduic. Buchaman e Y Berrrnen

Archie Buchanan Susan Bennie
Director Director

Company Registration No. SC377236

The notes on pages 14 to 24 form an integral part of these financial statements.
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

11

1.2

13

14

Accounting policies

Charity information

East Kilbride & District Dementia Carers Group is a charitable company limited by guarantee incorporated
in Scotland. The registered office is 169 Pine Crescent, Greenhills, East Kilbride, G75 9HJ.

Accounting convention

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 (as amended), Companies Act 2006 and "Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019)". The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below.

Going concern

The Directors are obliged to consider the appropriateness of the going concern assumption when
preparing the financial statements. Given that the Covid-19 pandemic has created a degree of uncertainty,
the Directors have assessed its potential impact on the finances and future of the charity. Further
disclosure regarding the Directors’ assumptions and decisions taken thus far to mitigate its impact are
detailed in the Directors’ Report. Consequently, the Directors believe that there are no material
uncertainties affecting the charity’s ability to continue as a going concern and, accordingly, the financial
statements are prepared on a going concern basis.

Charitable funds

Unrestricted funds are available for use at the discretion of the Directors in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the Directors for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial
statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

1.5

Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

Gift Aid

Income tax recoverable on Gift Aid donations is recognised when the respective donation has been
recognised and the recoverable amount of income tax can be measured reliably; this is normally when the
donor has completed the relevant Gift Aid declaration form. Income tax recoverable on Gift Aid donations is
allowed to the same fund as the respective donation unless specified by the donor.

Income from charitable activities

Income from charitable activities includes income earned both from the supply of goods or services under
contractual arrangements and from performance-related grants which have conditions that specify the
provision of particular goods or services to be provided by the charity. Income from charitable activities is
recognised as earned (as the related goods or services are provided).

Income from other trading activities

Income from other trading activities includes income earned from both trading activities to raise funds for
the charity and income from fundraising events and is recognised when the charity has entitlement to the
funds, it is probable that these will be received and the amounts can be measured reliably.

Investment income
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the bank.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that settlement will be required and the amount of the
obligation can be measured or estimated reliably.

Liabilities are measured on recognition at historical cost and then subsequently measured at the best
estimate of the amount required to settle the obligation at the reporting date. The exception is that certain
financial instruments must be adjusted to their present value; these include financial liabilities where
settlement is deferred for more than 12 months after the reporting date.

All expenditure is accounted for on an accruals basis. All expenses including support costs and
governance costs are allocated or apportioned to the applicable expenditure headings.

Charitable activities

Expenditure on charitable activities includes all costs incurred by the charity in undertaking activities that
further its charitable aims for the benefit of its beneficiaries, including those support costs and costs
relating to the governance of the charity apportioned to charitable activities. The costs of charitable
activities presented in the Statement of Financial Activities includes the costs of both direct service
provision and the payments of grant awards if applicable.
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Plant and equipment 3 years straight line
Motor vehicles 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

1.10

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2020

3 Donations and legacies

Donations and gifts

Donations and gifts

Donations

Income Tax on Gift Aid

Bank of Scotland Foundation Grant
Asda Grant

4 Income from charitable activities

Care payments
Other income

5 Other trading activities

Fundraising events

Unrestricted Unrestricted  Restricted Total
funds funds funds

general general

2020 2019 2019 2019

£ £ £ £

25,598 20,922 10,000 30,922

21,540 16,444 - 16,444

4,058 3,478 - 3,478

- - 10,000 10,000

- 1,000 - 1,000

25,598 20,922 10,000 30,922

2020 2019

£ £

82,693 87,131

3,554 4,413

86,247 91,544

Unrestricted Unrestricted

funds funds

general general

2020 2019

£ £

33,877 50,273
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

6

Investments

Interest receivable

Cost of charitable activities

Staff costs

Depreciation and impairment

Premises costs

Running costs

Motor and travel costs

Governance costs (Independent Examination)

Analysis by fund
Unrestricted funds - general
Unrestricted funds - designated

Directors

Unrestricted Unrestricted
funds funds
general general
2020 2019

£ £

1 3

2020 2019

£ £
107,292 97,861
9,010 3,820
4,264 5,478
28,526 32,567
5,616 6,950
3,540 3,371
158,248 150,047
158,248 150,047
149,238 146,227
9,010 3,820
158,248 150,047

None of the Directors (or any persons connected with them) received any remuneration or reimbursed

expenses from the charity during the year. See also Note 19.
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

10

Employees

Number of employees
The average monthly number of employees during the year was:

2020 2019

Number Number

Full Time 2 2
Part Time 9 9
11 11

Employment costs 2020 2019
£ £

Wages and salaries 103,019 94,758
Social security costs 2,932 2,380
Other pension costs 1,341 723
107,292 97,861

The remuneration of key management personnel during the year, including wages and salaries and
employer's contributions to national insurance and pensions, was £36,398 (2019 - £32,864).

There were no employees whose annual remuneration was £60,000 or more.

Net income/(expenditure) for the year

2020 2019
Net income/(expenditure) for the year is stated after charging: £ £
Independent Examiner's remuneration 3,540 3,371
Depreciation of owned tangible fixed assets 9,010 3,820
Operating lease charge 360 360

-20-



DocuSign Envelope ID: C454834C-E974-41C0-9D1B-02D73199F8D0

EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

1"

12

13

14

Tangible fixed assets

Cost
At 1 April 2019

At 31 March 2020

Depreciation and impairment
At 1 April 2019

Depreciation charged in the year

At 31 March 2020

Carrying amount
At 31 March 2020

At 31 March 2019

Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrying amount of financial liabilities
Measured at amortised cost

Debtors

Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Accruals and deferred income

Plant and Motor vehicles

equipment

£

340

£

35,592

340

35,592

169
112

3,708
8,898

281

12,606

59

22,986

171

31,884

2020

62,774

5,191

Total

35,932

35,932

3,877
9,010

12,887

™

66,586

2019

7,945
15,048
382
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

15

16

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds Movement
in funds
Income Transfers Balance at Income Balance at
1 April 2019 31 March 2020
£ £ £ £ £
Minibus Fund 10,000 (10,000) - - -

Purposes of Restricted Fund

Bank of Scotland

Represented funding received from the Bank of Scotland Foundation towards the purchase of a
replacement minibus. On its purchase in November 2018, £10,000 was transferred to the Designated
Assets Fund.

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the Directors for specific purposes:

Balance at Expenditure Transfers Balance at Expenditure Balance at

1 April 2018 1 April 2019 31 March 2020

£ £ £ £ £ £

Minibus Fund 15,000 - (15,000) - - -
Assets Fund 283 (3,820) 35,592 32,055 (9,010) 23,045
15,283 (3,820) 20,592 32,055 (9,010) 23,045

Purposes of Designated Funds

Minibus Fund
Represented funds set aside at 31 March 2018 to assist the financing of a replacement minibus. On its
purchase in November 2018, the £15,000 balance was transferred to the Designated Assets Fund.

Assets Fund

Represents the net book value of the charity's assets, distinguishing their value from unrestricted general
funds immediately available for use. The transfers of £35,592 during 2018-19 represented the purchase of
the new minibus as financed by transfers from the General Fund (£10,592), Designated Funds (£15,000)
and Restricted Funds (£10,000)
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

17

Analysis of net assets between funds

Unrestricted Designated

funds
2020
£

Fund balances at 31 March 2020 are represented by:
Tangible assets 23,045
Current assets/(liabilities) 34,793
57,838

Total Unrestricted Designated

funds funds funds
2020 2020 2019 2019

£ £ £ £

- 23,045 - 32,055
23,045 57,838 61,353 -
23,045 80,883 61,353 32,055

Restricted Total
funds

2019 2019

£ £

- 32,055

- 61,353

- 93,408
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

18

19

20

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

2020

£

Within one year 370
Between two and five years 1,386
1,756

Related party transactions
There were no disclosable related party transactions during the year (2019 - none).

Covid-19

2019
£

360
360

720

At the date on which the financial statements were approved, the full financial implications resulting from
the Coronavirus (Covid-19) outbreak, which has affected the UK from February 2020, were uncertain.
Having assessed the possible impact of Covid-19 on the charity’s projected income, expenditure and its

assets, the Directors are of the opinion that the charity’s assets are not impaired.
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

DETAILED TRADING AND PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2020

2020
£ £ £
Income
UF Donations and gifts 25,598 20,922
RF Donations and gifts - 10,000
25,598
Income from charitable activities
UF Care Payments 82,693 87,131
UF Other (including Department of Transport Fuel
Tax Grant) 3,554 4,413
86,247
Income from trading activities
UF Fundraising 33,877 50,273
33,877
Investment income
UF Other interest receivable operating 1 3
1
Total income 145,723
Total expenditure (158,248)

Net (deficit)/surplus for the year (12,525)

2019

30,922

91,544

50,273

172,742
(150,047)

22,695
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EAST KILBRIDE & DISTRICT DEMENTIA CARERS GROUP

DETAILED TRADING AND PROFIT AND LOSS ACCOUNT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

2020
£ £ £
Charitable activities
Staff costs
Wages and salaries 103,019 94,758
Social security costs 2,932 2,380
Staff pension costs 1,341 723
107,292
Depreciation
Depreciation 9,010 3,820
9,010
Premises costs
Rates 550 593
Heat and light 612 2,136
Insurance 872 774
Cleaning 1,880 1,625
Venue hire 350 350
4,264
Running costs
Printing, postage and stationery 2,277 2,264
Telephone 1,148 2,282
Training costs 1,185 1,002
Advertising and marketing 335 155
General expenses 500 557
Staff and volunteer exenses 1,322 1,385
Payroll services 793 539
Activities and outings 12,594 16,127
Food for Day Care Centre 5,347 4,563
Operating Lease 326 360
Memberships 2,073 1,990
Repairs and maintenance 626 1,343
28,526
Motor and travel costs
Motor expenses 5,616 6,950
5,616
Governance costs
Independent examination fees 3,540 3,371
3,540
Total charitable activities expenditure 158,248

Total resources expended 158,248

2019

97,861

3,820

5,478

32,567

6,950

3,371

150,047

—
o
S
[=)
N
~N




