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Chairman's Report 2010

} Welcome
East Kilbride & District . As Chairman, and on behalf of the Management Coteenind Staff
Team, it is my pleasure to welcome you to the e@ghth annual

report of theEast Kilbride & District DementiaCarers' Group.

Thank you for taking an interest in our Group.

To meet the regulations set out by OSCR, the Offiche Scottish
Charity Regulator, our Group’s main achievemeramifthe year just
passed are contained within the Independent Examreport which
follows along with our financial report for the ye2009/2010.

Rather than simply repeat the contents of thatrtepaould encourage you to read it for
yourself, whilst | focus on one or two additionaatters.

Last year, we identified two main areas of focus:

1. To put together a sustainable financial plarrneure the long-term future of our
Group.

2. To implement changes to the culture of whatuisently recognised as traditional
“day-care”.

It has certainly been a long and testing year witlth uncertainty, but | truly believe that
we have come out of it very well and much stronger.

Our first action was to canvass the opinion of ervice Users and their Carers. Each and
every one stated that they did not wish to be wegioned’ into a Local Authority centre,
and that they wished to continue receiving a serffiom our Group. With this mandate,
we pressed ahead to advocate on their behalframdthe negotiations that ensued, Direct
Payments were applied for to allow care to contitude provided by ourselves. The
securing of Direct Payments to access daycarebeilbngoing, and affords Service Users
and their Carers choice. The Local Authority meaetiagreed to bridge payments whilst
Direct Payments were being applied for. In summamsy have taken great strides towards
meeting our first objective of the last year, nagmelsustainable financial plan to secure
our long-term future.

With regards to the second objective, the challemge simple:

“The way care services are organised in Scotlanddseto adapt...not the people using
them. Care services must be better designed arthendeeds and rights of those in care,

rather than people having to adapt to the way @evices are run”.
Jacquie Roberts (Chief Executive, Care Commissiorof Scotland)



The quality and personalisation of care is key &etimg this objective. At our last Care
Commission inspection, we were graded at 5 andr@he two areas inspected. Our
previous inspection grades were four 5’s.

This has been achieved by real hard work and bygdtiie right things well — putting us
among the highest graded dementia care provide3sotiand.

In both objectives, we have to sustain our achiergm and strive for further
improvements going forward. We now need to geneoater £30,000 per annum in
fundraising, which is a big responsibility for adanagement Committee.

We are still in discussions with the Village Centegarding expansion opportunities, and
see this as a very exciting opportunity indeed. nieet the increasing needs of the
community, we need more and varied dementia cavéces, and we aim to be at the core
of that service provision.

| would like to take this opportunity to thank anmoer of people and organisations:
Our Carers. To trust someone to care for your laveglis a big trust, responsibility
and honour. We appreciate your trust and will devalcan to earn and honour it.
Our Staff and volunteers. Quite simply, our stafflasolunteers are a first class
group of people who regularly go above and beydhey are very much key to the
success of our Group and we certainly recognide wuaath.
The Management Committee. As a group, we have roosdi to work well together
and remained ambitious — always looking to improve.
Our accountant Alan Cunningham of Alexander Slofom, his guidance and
patience.
The local newspapers East Kilbride News and theM&il. Both papers have given
us tremendous support and continued publicity, twvisessential for a local charity
to survive and prosper.
Sainsbury’s Olympia for their sterling support as €harity Partners.
M&S EK Town Centre, for selecting us from among amber of charities to
receive their support during a 100 day nationdiative.
| would also like to pay special tribute to the ge public for their loyal support,
and to the number of Groups, Clubs and Organisstioat have also given us very
valuable support without which, we simply could satvive.
Lastly, I would like to thank the Older Peoples meat South Lanarkshire
Council’s Social Work Resources, and in particuthe staff who have worked
tirelessly in ensuring the smooth transition toebtrPayments.

As previously intimated, further achievements & @roup are contained within the pages
that follow. | do hope that you will find them iméssting, and would welcome your
comments and suggestions.

John Vance, Chairperson
August 2010



Co-ordinator's Report

. ¢ A wee quiz to get us started!

1. Name the five wealthiest people in the world.
2. Name the last five winners of Miss World.

3. Name ten people who have won a Nobel Prize.

4. Name the last 5 Academy Award winners for begiraand
actress.

5. Name the last decade's worth of Scottish Cupmers

How did you do?

The point is, none of us remember the headlinesgestierday. These are no second-rate
achievers... They are the best in their fields. Bwa applause dies. Awards tarnish.
Achievements are forgotten. Accolades and certéare buried with their owners.
Here's another quiz. See how you do on this one:

1. Think of a few teachers who aided your jourrtepuigh school.

2. Think of three friends who have helped you tigioa difficult time.

3. Think of five people who have taught you sonmeghivorthwhile.

4. Think of some people who have made you feelepated & special!

5. Think of five people you enjoy spending timelhwit

Easier? The lesson:

The people who make a difference in your life avethe ones with the most credentials...
the most money... or the most awartisey simply are the ones who care the most!

| don’t know about you..but that lesson rings true for me!
And if the people who have made the biggest diffeeein my life are the ones who have

cared the most... who have been there for me... | wamtteam and me to be that
difference in the lives of our Service Users antde@Ga



| want us to be the ones:

. who aided their journey through life at thiséimf need.
. who have helped them through a difficult time.

. who have taught them something worthwhile.

. who have made them feel appreciated & special!

. whom they enjoy spending time with.

O~ wWNPEF

My favourite quote of 2009 was by Sir Gerry Robimseho said:

“l am convinced that dementia care in this countdoesn’t have to be this way.

You can get by with adequate care, it meets all theegulations... ... but...
It fails to address the point that life could be souch better.

| could see that change in this ‘industry’ was ga@rto be so hard to achieve.”
Sir Gerry Robison — Dec 2009

In February, | saidHard”? Yes! Impossible? NO! Together, we CAN chartbings for
the better!As a team, we have indeed shown what can be achiglien people are put at
the heart of our every decision, and are includethé decision making process at every
level. Together, we have indeed shown thaequate’ is inadequate because people
deserve better... deserve the best!

Our Management Committee is incredibly supportaraj has encouraged us as a team to
continually push the boundaries. The Committee nemare a constant source of support
and encouragement, and are to be commended foidéaication to our cause.

Every member of our team does an incredible jolmaking sure that our service users
feel appreciated and special, and | cannot comntieach highly enough. They care. |
want to thank them personally for their support atso on behalf of the people who have
benefited from their care and friendship.

We are not unique in employing people who care ghou people throughout the care
sector invest themselves in others.

What makes us unique, | believe, is the small iatemand homely setting, allowing
guality time to be spent with individuals. Thatoals us to get to know the people we care
for as unique individuals, and that, in turn, mates us to go the extra mile. To look for
ways in which we can make a positive differencéhmlives of not only the Service User,
but their family too.



Let me close by sharing some comments from faméynimers who have received photos
by e-mail of their loved one having fun on outinijgem Pine, a service we started
promoting this year:

It would be great to receive photos of my Dad fritva time he spends with you.
My Mum has said how much he's enjoying his day$ wu. Thank you so much,
it is great to know he is in safe hands while mynMigets some time to herself.
Thank you so much it is really great for me to 8&@m so happy and enjoying
herself.

These pictures are fab looks like a good time wad Iy all- keep up the good
work. Very much appreciated.

Thank you so much for the photos of Mum. It's lgve see her enjoying herself
and going out on such lovely trips. It reassuredanehat going to daycare at Pine
Is the right thing for her.

| know she enjoyed the trip & | always read herehbaotok back to her to discuss
what she did at Daycare and she loves it.

Thank you so much for the photos... | can't tell yrmw much we appreciate that
you can make the last days of her life joyful. (RrdSA)

Mum is really enjoying the company and days out.

Thanks. These photos are excellent & Mum clearigyad it. Mum always looks
forward to Friday and to going to Day Care.

Mum is really enjoying herself.

| was the Director of Rehabilitation and TherapeRiecreation for area nursing
homes where | live and was responsible for acéigiplanning for three Homes and
two out reach programs. | am retired now and tlogqam you have and how ‘T’

has responded sounds like it is spot on for hithiatstage of it all. Well done! | do

know that it is not easy and the easier you mak®ak, the harder you are

working!!

The last word goes to the Care Commission, asiéuelthey have recognised what we
strive to achieve here at Pine:

Conclusion
This is a quality service which provides high stmus$ of care for people with dementia
and their carers. It provides a very person cenaygoroach to those using its service.
The Care Commission — May 2010

Brian Doig,
Co-ordinator
August 2010



Support Group

Our Carers Support Group, established in 1994 imoes to meet on the first Tuesday of
each month at 7 pm, and is open to anyone who wikddo attend.

The Group provides information, advice and supfmdarers through this forum. Our
programme has included some social evenings: aeBad) a Carvery meal outing, and a
cheese and wine social; and some informative ngsté Consultant In Old Age
Psychiatry; a Benefits Adviser, an Occupationalr@pest, an Advocacy worker, and a
Continence Advisor.

Mutual support is also a very important part of Bupport Group Meetings, where carers
can share experiences and help each other. Meetieggery relaxed, informal and open
to anyone who feels that they would benefit frotnerading. They are ruhy carersfor
carers.

Please feel free to ask for further details if yousomeone you know, could benefit from
this service. The full programme of events for @arers Support Group can be accessed
via our websitewww.dementiacarers.co.uk

Fundraising

Our Group has again been working hard behind teees; arranging regular Social nights
for carers and service users; organising collestiarcreasing publicity and awareness of
our Group; and looking at ways of generating addai income. If you have any ideas or
suggestions, or are able to assist us in any wayyauld love to hear from you.

Our Group is again indebted to the numerouganisationsandindividuals who have
given donations to us throughout the last yearparticipated in fundraising events on our
behalf. Whilst not wishing to name people induadly, rest assured that each and every
donation made to the Group has been appreciatddywrio good use in our provision of
guality care to people with dementia and their icaréou know who you are. Thank you!

In-Kind supportis also very much valued by our Group, and fot,the are indebted to
South Lanarkshire Council Social Work Resourcestndsing Department.

In the year to come, fundraising and donations aghin be an important part of our
income. If you are able to assist us in eithere@espve would value your support.

Approximately one third of our income must now ngrated through fundraising and
donations, with our target for 2010/2011 being £80,

Please consider nominating us as a Sponsored Clyanith your employers. There are a
number of ways in which we can ensure the beneditmutual, and we would be willing
to discuss this further without any obligation whsdever.

Another way in which you can ensure that we remaarviable alternative to statutory

services is to support us kyonthly standing orderYour donations will be most
welcome irrespective of the amount.



Volunteers

Our Group would not be able to function effectivelighout the dedicated help of a group
of committed volunteers. Perhaps you know someohe would be interested in

volunteering their services to help a vulnerabletisa of the community by joining our

Management Committee. No previous experience igired, as all appropriate training
will be given. This position involveso direct care of people with dementia, but it is
essential to allow our service provision to congnu

We also provide opportunities within our centrevotunteer work, previously winning
The Quality Standard Award Plus for our support of volunteers and in recognitidn o
the opportunities that we provide them with.

If you are interested in doing this valuable andaling work we would be happy to
speak with you and give further details.

Volunteer Positions available include:
Care-worker
Admin Worker
Gardener
Minibus Driver
Cleaner

We would like to acknowledge the support and wdrKlee Volunteer Centre South
Lanarkshire in assisting us to recruit voluntears/w.solve.org.uk

Accounts
The following pages represent the accounts of tast Kilbride & District Dementia
Carers Group for the period 1 April 2009 to 31 Ma&010, as Independently Examined
by Alexander Sloan, Chartered Accountants.

Alexander Sloan was nominated as the Group’s Accountants at oumuAh General
Meeting in 2009.
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