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Chairman's Report 2010

Welcome
As Chairman, and on behalf of the Management Cotaendand Staff
Team, it is my pleasure to welcome you to the e@ghth annual

report of theEast Kilbride & District DementiaCarers' Group.

Thank you for taking an interest in our Group.

To meet the regulations set out by OSCR, the Offiche Scottish
Charity Regulator, our Group’s main achievemeramifthe year just
passed are contained within the Independent Examreport which
follows along with our financial report for the ye2009/2010.

Rather than simply repeat the contents of thatrtepaould encourage you to read it for
yourself, whilst | focus on one or two additionaatters.

Last year, we identified two main areas of focus:

1. To put together a sustainable financial plarrneure the long-term future of our
Group.

2. To implement changes to the culture of whatuisently recognised as traditional
“day-care”.

It has certainly been a long and testing year witlth uncertainty, but | truly believe that
we have come out of it very well and much stronger.

Our first action was to canvass the opinion of ervice Users and their Carers. Each and
every one stated that they did not wish to be wegioned’ into a Local Authority centre,
and that they wished to continue receiving a serffiom our Group. With this mandate,
we pressed ahead to advocate on their behalframdthe negotiations that ensued, Direct
Payments were applied for to allow care to contitude provided by ourselves. The
securing of Direct Payments to access daycarebeilbngoing, and affords Service Users
and their Carers choice. The Local Authority meaetiagreed to bridge payments whilst
Direct Payments were being applied for. In summamsy have taken great strides towards
meeting our first objective of the last year, nagmelsustainable financial plan to secure
our long-term future.

With regards to the second objective, the challemge simple:

“The way care services are organised in Scotlanddseto adapt...not the people using
them. Care services must be better designed arthendeeds and rights of those in care,

rather than people having to adapt to the way @evices are run”.
Jacquie Roberts (Chief Executive, Care Commissiorof Scotland)









“I am convinced that dementia care in this countdoesn’t have to be this way.

You can get by with adequate care, it meets all theegulations but...
It fails to address the point that life could be sauch better.

| could see that change in this ‘industry’ was ga@rto be so hard to achieve.”
Sir Gerry Robison — Dec 2009




Conclusion
This is a quality service which provides high stam$ of care for people with deme

and their carers. It provides a very person cenaygoroach to those using its servi
The Care Commission — May 2010












































































